Smart Cookie Marketing Plan Template
Product Information
Product Name: Girl Scout Cookies (made by ABC Bakers)
What are you selling? Assorted cookies in popular flavors (Thin Mints, Caramel deLites, Peanut Butter Patties, Peanut Butter Sandwich, Shortbread, etc.)
What makes your product special?
· Only available once a year (limited time creates urgency)
· Supports Girl Scout programs and activities
· High quality and nostalgic flavors people love
· 

Target Market Analysis
Who is your customer?
Age range: Adults 25-65, families with children
Where do they live? _______________________________________________
What do they care about?
· Supporting youth programs
· Treating themselves to favorite seasonal snacks
· 
Where do they spend time?
· Neighborhoods, workplaces, online, grocery stores
· 

Competition Analysis
Who else sells similar products?
	Competitor
	Their Strength
	Their Weakness
	How We're Different

	Store-bought cookies
	Available year-round, cheaper
	Not supporting a cause
	Limited time, supports Girl Scouts

	School fundraisers
	Also supports youth
	Different products
	Trusted brand, better known

	Other fundraising items
	_________________
	_________________
	_________________


SMART Goals
Write 3 specific goals for your cookie sale (Specific, Measurable, Achievable, Relevant, Time-bound):
Goal 1: Sell 250 boxes of cookies by March 15th
Goal 2: _____________________________________________________________
Goal 3: _____________________________________________________________

The 4 P's of Marketing
PRODUCT
Know Your Product Line (ABC Bakers varieties)
Fill in what you know about each cookie to help you sell them better:
	Cookie Name
	Flavor Description
	Best For
	Price

	Thin Mints
	Crispy chocolate cookies with mint coating
	Chocolate & mint lovers, freezer fans
	$_____

	Caramel deLites
	_________________________________
	_________________
	$_____

	Peanut Butter Patties
	_________________________________
	_________________
	$_____

	Peanut Butter Sandwich
	_________________________________
	_________________
	$_____

	Shortbread
	_________________________________
	_________________
	$_____

	Lemonades
	_________________________________
	_________________
	$_____


Your top 3 selling points for Girl Scout Cookies:
1. 
2. 
3. 
How will you display/present your cookies to customers?


PRICE
Price per box:
· Regular cookies: $6.00 per package
· Gluten-free cookies: $7.00 per package
Why is there a price difference?

What contributes to the price?

Will you offer any deals or incentives?
·  Buy 5, get a thank you card
·  Special bundles (variety packs)
·  Other: _____________________________________________________
PLACE (Distribution)
Where will you sell your cookies? (Check all that apply)
·  Door-to-door in my neighborhood
·  Cookie booth outside grocery stores
·  At my parents' workplace
·  Online through the Girl Scout cookie website
·  School/community events
·  Through email/text to family and friends
·  Other: _____________________________________________________
Best locations to reach customers:
1. 
2. 
3. 
PROMOTION (How will you spread the word?)
Marketing channels you'll use:
	Channel
	What You'll Do
	When
	Cost

	Social Media
	Post photos of cookies, countdown to sale
	2 weeks before
	Free

	Flyers
	Make and distribute in neighborhood
	_____________
	$____

	Word of Mouth
	Tell everyone I know
	_____________
	Free

	_____________
	_________________________
	_____________
	$____



Marketing Message
What will you say to customers? Write your "sales pitch":
"Hi! I'm selling Girl Scout cookies made by ABC Bakers to help fund our troop activities like camping trips and community service projects. Would you like to buy some delicious cookies and support our troop? We have everyone's favorites like Thin Mints and Caramel deLites!"
Your pitch:




Marketing Materials Needed
What materials do you need to create?
·  Order form
·  Flyers or posters
·  Social media posts/graphics
·  Thank you cards
·  Email template
·  Sign for cookie booth
·  Other: _____________________________________________________

Budget
How much money can you spend on marketing?
	Item
	Estimated Cost
	Actual Cost

	Printed flyers (100 copies)
	$10
	$_____

	Poster board for booth sign
	$5
	$_____

	Thank you cards/stickers
	$8
	$_____

	_________________________
	$_____
	$_____

	TOTAL
	$23
	$_____



Action Plan & Timeline
Week-by-week plan:
	Week
	Marketing Activities
	Sales Activities

	Week 1
	Create flyers, post on social media, tell friends/family
	Take pre-orders from family

	Week 2
	Distribute flyers in neighborhood, send emails
	Door-to-door sales in neighborhood

	Week 3
	Set up cookie booth, remind customers on social media
	Cookie booth + workplace sales

	Week 4
	Final push posts, thank you messages
	Deliver all remaining orders



Your timeline:
Week 1: ___________________________________________________________
Week 2: ___________________________________________________________
Week 3: ___________________________________________________________
Week 4: ___________________________________________________________

Success Metrics
How will you know if your marketing worked?
Track these numbers:
	Metric
	Goal
	Actual Result

	Total boxes sold
	250
	_______

	New customers reached
	50
	_______

	Repeat customers
	30
	_______

	Social media engagement (likes/comments)
	100
	_______

	Cookie booth sales
	75 boxes
	_______

	Online sales
	_______
	_______



Customer Communication Plan
How will you thank customers and keep them engaged?
· Send thank you card after purchase: [ ] Yes [ ] No
· Post thank you on social media: [ ] Yes [ ] No
· Let them know how their purchase helped: [ ] Yes [ ] No
· Save contact info for next year: [ ] Yes [ ] No
Your thank you message:



Reflection & Adjustment
After Week 1, check your progress:
What's working well?


What's not working?


What will you change for Week 2?



Final Results
Total boxes sold: _____________
Total money raised: $_____________
Most successful marketing method: ___________________________________
What you learned:



What you'll do differently next year:
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