
 

 

 

 

2023 Fall Product Program Goals 
  

Service Unit:              

          (Report Code #)  (Name) 

Our goals were shared with the Service Unit Team on        
             (Date) 

Our goals were shared with the Service Unit Leaders on        
(Date) 

A copy was emailed to Nuts@GirlScoutsOC.org to be shared with GSOC Entrepreneurship Department and 
our Troop Support Specialist on          

(Date) 

Our Service Unit goals for the Fall Product program are to achieve the following by October 18, 2023: 
❑ Earn the SU Earned Cash Bonus  

❑ SU Product Manager has selected their role in MyGS by deadline 

❑ Ensure the SU Product Manager completed training by deadline 

❑ Ensure all SU Fall Product Manager responsibilities are completed.  

❑ Other              

 
Goal as compared to Actual (to be updated after 10/16/23 and submitted by 10/18/23) 

Goal # of Troops 
Participating in Fall 
Product Program 

Actual # Troops 
Registered by October 
15, 2023 

Actual # of Troops 
Participating 

% of Troops  
Participating 

 
 

   

Goal # of Girls 
Participating in Fall 
Product Program 

Actual # of Girls 
Registered by October 
15, 2023 

Actual # of Girls 
Participating 

% of Troops 
Participating 

 
 

   

 
We plan to achieve this by: (Sample Goals – please write your own) 

 Ensuring the Service Unit Product Manager who will support our SU has selected their role in the 
GSOC membership database and completed required training by deadlines. 

 Enthusiastically & proactively inviting all troops to participate by sharing the benefits to the girls, troop, 
Service Unit, Council & community at our late August or early September SU meeting and via emails to 
ALL Troop Leaders 

 Submitting TPC roster and reports by deadlines 
 Writing Product Program Goals with input from entire SU Team 
 Promoting participation to new Leaders at New Leader Orientation sessions 
 Reaching out to our Individually Registered Members (Juliette) to invite them to register and participate 

in the Fall Product Series on the Council event calendar 
 Sharing our Service Unit Goals & what we plan to do with Service Unit Earned Cash Bonus money if 

earned 
 Sharing the benefits & “it’s not too late” message to non-participating troops in late September/early 

October 
 Showing off how simple it is to sell Fall Product online so others will want to join in! Being kind & helpful 

to our volunteers so they have fun too! 

Review the Service Unit Earned Cash 
Bonus & Service Unit Honor Award for 
ideas and customize for your Service 

Unit. 
 

Email goals to Nuts@GirlScoutsOC.org 
by October 18, 2023. 
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